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Shoebox Appeal, Sustainable Development Projects
and Development Education work. As well as
distributing 172,712 Christmas Shoebox gifts to
children in 13 countries, Team Hope also continued
to provide significant support through our partners to
those impacted by the conflict in Ukraine.

Volunteers and Logistics

The Appeal depends on the commitment of
volunteers. In 2025, 48 volunteer teams collected
shoeboxes from schools, businesses, and community
groups across lIreland, feeding into 47 checking centres
where boxes were prepared for shipment.

The Christmas Shoebox Appeal programme continues to be
impacted by external forces through its international logistics
systems over which it has limited control. To this end we are grateful to Mission & Relief
freight forwarding agents who successfully negotiated many challenges to deliver 10
road haulage consignments and 11 sea freight containers to 11 countries across Eastern
Europe and Sub-Saharan Africa.

Gifts Delivered

Of the total Christmas Shoebox gifts distributed 164,139 were physical shoeboxes
collected in Ireland, with an estimated gifts-in-kind value of just over €4 million. The
estimated value of an average in-kind Christmas Shoebox was €24.44.

An additional 8,573 Christmas schoolbag gifts were funded through donations of
approximately €208,000. These were purchased and packed in-country by our
indigenous partners with agreed budgets and contents, thus

ensuring cultural appropriateness while also supporting small-scale local employment
through the production of the bags.

A new addition for the 2025/26 campaign was the inclusion of locally produced soaps, in
both shampoo and cake form. This enhances Team Hope’'s vision of community
development overlap with the annual Christmas Shoebox programme.

The requested donation of €5 per shoebox to support logistics and promotion remained
unchanged in 2025, despite rising costs. However, a notable concern is that average
received per box is well under €4, likely indicative of a percentage of supporters
choosing not to add the requested donation and leading to an overall deficit.

Impact Highlights

A primary milestone was the distribution of Team Hope’s 3 millionth Christmas Shoebox
to a young boy in Durres, Albania. Team Hope CEO Deborah Lowry had travelled as part
of a distribution team along with the Christmas Shoebox manager Theresa Wood and
International Relations and Logistics manager Stephen Conway. Key highlights of 2025
included the continuation of Christmas Shoebox distributions in Ukraine, despite the
prolonged conflict across the country. An additional point of promise is the reduced
conflict in Burkina Faso where the vast majority of the Christmas Shoebox gifts are
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2. Development Projects

Team Hope’s outgoing 2020 — 2025 Strategic Plan sought to improve the lives of children in a
sustainable and holistic way through empowering communities to deliver sustainable change.
In 2025/26, Team Hope allocated €69,230 directly toward its community development activities
implemented through our overseas in-country partners, along with €5,829 through its
International Sponsorship Programme, (ISP). A further additional sum of €6,719 euro was
granted to international Christmas Shoebox distribution partners by way of operational
support.

In 2025/26 Team Hope funded project activities in four countries across Africa and a further
two countries in Eastern Europe. These projects included Village Saving and Loans
Association projects in Eswatini, Rwanda, Kenya and Burundi. Rwanda had the additional
element of a soap making project supporting single mothers which in turn was provided a
sales platform through the Online Christmas Shoebox programme. The Kenya project grant
provided water to over 200 households by extending piping from a borehole previously funded
by Team Hope. The funds for this grant were a very welcome legacy gift.

The Ukraine project followed directly from a 2024/2025 project providing psycho-social and
practical support for children and mothers living with trauma as the war continues. Team Hope
support of the ISP project, which previously provided relief and social care for children in rural
households living in poverty in Western Romania, was discontinued by agreement in August
2025. This is largely due to the lack of cohesion between the ISP in-country activity and the
current strategic focus of sustainability.

Funding was granted via contracts to Burundi indigenous partners to purchase a motorbike to
support Team Hope’s ongoing Village Savings and Loans Associations (VSLAS) projects there.
These funds came through a strong local partner of Team Hope running a specific event. The
final grant disbursement for 2025/26 was directed towards a VSLA project evaluation,
undertaken through the final quarter of the financial year. This evaluation has brought
excellent results and points of learning which will be introduced to Team Hope’s 2026-2030
strategic plan. The findings will directly inform the implementation of Team Hope's 2026-2030
Strategic
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3. Development Education

In 2025/26, Team Hope continued to deliver its Confirming Hope programme, an initiative
designed to introduce Confirmation students to the United Nations Sustainable
Development Goals (SDGs). The programme focuses on Goals 1 (No Poverty), 2 (Zero
Hunger), and 6 (Clean Water and Sanitation), encouraging young people to consider how
they can contribute to positive change both locally and globally. During the 2025/26

school year, Confirming Hope was delivered in 33 schools, reaching approximately 816
students.




Financial Review

The results for the year are set out in the accompanying set of financial statements.

Our finances are carefully managed, annually audited and transparently reported. Team
Hope’s income increased to €5,071,347 from previous year’'s €4,744,172 The value of
each shoebox increased to €24.44 from €22.74 (based on a sample valuation), again
reflecting the continued support of our donors in inflationary times.

Team Hope ended the financial year 2025/26 with a deficit of €88,532, compared with a
deficit of €54,490 in the previous year.

Team Hope strives to keep our support, governance, and fundraising costs to the
minimum necessary to be able to serve our purpose effectively and efficiently and to
maximise the amount of funding available to directly assist communities facing poverty
and the children who live within them. In 2025/26, 92.8% of expenditure was on

direct charitable activities.

Future Developments
Our main priorities for the year ahead are:

1. Launch of the Team Hope Strategy 2026—2030
Following an extensive consultation and planning process,
Team Hope will launch its new five-year strategy for 2026—
2030. The strategy will provide a clear roadmap for the
organisation's future development, focusing on deepening
impact, strengthening partnerships, expanding supporter
engagement and ensuring long-term sustainability.

2. Beyond the Box and Community Development
Initiatives
Building on the success and reach of the Christmas
Shoebox Appeal, Team Hope will continue to develop and
strengthen its Beyond the Box programme and wider
community development initiatives. Through collaboration
with local partners, we aim to support sustainable
improvements in education, livelihoods, health and
community resilience, creating lasting change for children
and families in the communities we serve.

3. Financial Sustainability and Strategic Growth

Team Hope remains committed to strengthening its
financial position and ensuring the long-term sustainability
of the organisation. Priorities for the year ahead include
growing income streams, developing strategic
partnerships and investing in fundraising and supporter
engagement initiatives that will enable us to expand our
impact and continue delivering high-quality programmes
both in Ireland and overseas.
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4. Corporate and Community Engagement

Team Hope will continue to build relationships with corporate partners,
schools, churches and community groups across Ireland. Through
volunteering opportunities, fundraising initiatives and strategic
partnerships, we aim to increase awareness of our work,
broaden engagement and create new opportunities for
organisations and individuals to support children and
communities in need.

Principal Risks and Uncertainties

Team Hope's risk register and risk management processes

are outlined in our Risk Management Policy. The risk

register is updated on a quarterly basis and reviewed

in detail by Team Hope's Finance, Audit, Risk and

Governance (FARG) Board Subgroup before being
presented to the Board of Directors. Risks are assessed
across the following categories: Financial, Human
Resources, Health and Safety, Governance and Compliance,
Operational Ireland, Operational International, Child
Safeguarding and External Relations/Reputation. Mitigation
actions are reviewed and updated quarterly.

1. Financial Sustainability

The continued sustainability of Team Hope remains dependent on
maintaining and growing income across a range of funding streams. While the
Christmas Shoebox Appeal remains the organisation's largest source of income and
engagement, Team Hope recognises the importance of diversifying income
through grants, corporate partnerships, community fundraising and regular giving
initiatives. Economic uncertainty and increasing costs continue to present challenges
across the charitable sector. The Board and management team closely monitor financial
performance and cash flow throughout the year and are committed to strengthening the
organisation's long-term financial resilience.

2. Operational — Ireland

Key operational risks in Ireland include maintaining the effectiveness, safety and
efficiency of the Christmas Shoebox Appeal and other fundraising and engagement
activities in an increasingly competitive environment. Team Hope relies on the
commitment of staff, volunteers, schools, churches, community groups and corporate
partners to deliver its programmes successfully. Safeguarding volunteers and
staff, ensuring regulatory compliance and maintaining operational capacity remain
ongoing priorities.

Operational — International

Team Hope continues to expand its investment in sustainable development and
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Board of Directors

Team Hope is governed by the Constitution. The Board of Directors implements Team
Hope’s charitable purpose and ensures the ongoing alignment with these documents. To
facilitate this the Board also has a Terms of Reference detailing agreed procedures for
operating.

Appointment of Directors is undertaken in line with Team Hope’s governing documents
and Board Terms of Reference. In accordance with the company’s Constitution, one third
of the company’s Directors retire annually and if eligible, may offer themselves for re-
election. Induction and training of Board members is carried out by the Directors and
senior staff. The Board is responsible for approval and oversight of the implementation
of Team Hope’s policies, including health and safety and risk management.

Team Hope's Board of Directors is committed to good governance. The Board has
adopted the Charities Regulator Governance Code and was pleased to report full
compliance with its provisions for the last relevant reporting period. The Board continues
to monitor compliance with the Governance Code, ensuring that its principles are
embedded in its operations.

As part of its succession planning and governance responsibilities, the Board undertook
a recruitment process during the year which resulted in the appointment of five new
Directors in September 2025. The Board extends its sincere appreciation to those
Directors who retired during the year for their significant contribution to the

governance and development of Team Hope. The Board also oversaw the development
and approval of Team Hope's 2026-2030 Strategic Plan during the year.

Staff
During 2025/26 Team Hope had seven staff positions as follows:

Deborah Lowry Chief Executive Officer Full Time
Theresa Wood Christmas Shoebox Appeal Manager Full Time
Nathalie Hand Christmas Shoebox Appeal Officer Part Time
Rachel Browne Marketing and Communications Manager Part Time
Stephen Conway International Relations and Logistics Manager Full Time
Eithne Brennan International Programme Manager Part Time
Declan Doran Accountant Part Time
Cathy McCloskey Office Administrator Part Time
Resigned January 2026
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The directors who served during the year and up to the date of signature of the financial
statements were:

Michael O'Connell (Resigned 25 September 2025)
Jennifer Thompson Lally

Padraig O Ruairc (Resigned 25 September 2025)
Victoria Leatham

Kirstie McAdoo (Resigned 25 September 2025)
Marile Van Eeden (Resigned 31 March 2026)
Lorna Jane Burt

Cyril Otieku-Boadu (Appointed 25 September 2025)
Mark Groves (Appointed 25 September 2025)
Vicci Murphy (Appointed 25 September 2025)
Johan Willemse (Appointed 25 September 2025)
Diane Ruddock (Appointed 25 September 2025)
Tamsin Jane Lowe (Appointed 23 March 2026)

Cyril Otieku-Boadu served as company secretary during the year.
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Other information

The directors are responsible for the other information in the annual report. The other
information comprises the information included in the annual report other than the
financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement
in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014
In our opinion, based on the work undertaken in the course of our audit:

- the information given in the directors' report is consistent with the financial
statements; and

- the directors’ report has been prepared in accordance with applicable legal
requirements.

We have obtained all the information and explanations which we consider necessary for
the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the
financial statements to be readily and properly audited, and the financial statements are
in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment
obtained in the course of the audit, we have not identified any material misstatements in
the directors' report.

We have nothing to report in respect of our obligation under the Companies Act 2014 to
report to you if, in our opinion, the disclosures of directors’ remuneration and
transactions specified by sections 305 to 312 of the Act are not made.

Responsibilities of directors for the financial statements

As explained more fully in the statement of directors' responsibilities, the directors are
responsible for the preparation of the financial statements in accordance with the
applicable financial reporting framework that give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2026
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24  Approval of financial statements

The financial statements were approved and authorised for issue by the Board of
Directors on 9th September 2026.
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